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Committes of the SED an the legal groundwork, according to the ins
contained in Gesetsblatt No. 6L of 20 May, 1952.

Jaeai

tructiong,

2. The Ministry's program specifically ordered officials to make no
mention of "increase in norms" as such until after their workers had been
wil indoctrinated on the subjects of "inereasing labor productivity®,
nincreasing profitability of operations® and “improvement of living
standards®, The program was to be carried out slowly, concentrating
first on the most amenable sections of the various establishments and only
then spreading out to other branches.

3. The “ of the Labor Department and the ,york Iorm,,'ornulators of the
Main Admipistrations, working in close cooperation with the Main Agminis-
tration Neads, J‘@ ged with implementing the instructions.

L. Implemntatii RS procede in the following mAnDor
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B2l step of presenting the measures to the mass of the
undertaken only after the Party members among the workers
prefully indostrinated on the program. Workers' discussions

¢ .
e . T - jducted without reference to norm increases but rather with

Be technological and organisational aspects of increasing 25X1
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b) The trigade.will inclnds the Nesd of the labor Department, the
Main kdwinistration Werk Newm Fuwmlster and, ideslly, a qualified
werk nerm foromlater from anwther sstablishwent with similar conditioms.
Befers any wetk is begun, elsse liaison with the plant and leeal Party
erganisations, as well as with the trade wniens~3s to be establisbed. -

c) Political nd sconomic aspests of the phi'a department concerned
are to be minutely analysed befere any publie discussiens ocewr. The

. se-galled "progressive® workers (i.e. SED members) will be carefully

briefed beferehand .on the line and asims of the "Prodwetioam Consultations™,

d) Profitability (Remtabilitaet), not norm increases, is to be
discussed in the “eonsultatieus®. Technelogical improvemeais, werk
organisation and decrease in time logses, etec., are the aims, Only
after these aims are well established is the question of changes in
work morms to be appreached.
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i.. On 17 December 195, the Eag TUCRT T Ny vy isqusirvy issued
confidantial instrvc ong to 1@%5{3‘1’? Braticus Jor increasing
the work norms in establisnment%the Ministry. Jwpetus for the move

was attrivuted vo Walter Uiv-ichils speach ot thre 2134 Blanum nf th- Contral
Committee of the SED and the 1 «3f oundwork, :ccord o the insirvctions,
contained In Gesetzblatt No. 8L of 20 May, 19%2.

2. The Ministry's program specifically crdered officials to :@ake no
mention of "increase in norms" as such until after their werkers had teen
wll indoctrinated on the subjects of "incressing labor Feodaetivigy”,
"increasing profitability of sperations" and "improvement of living
standurds®. The program was to be zaryied out slowly, concentrating

71.-3% on the wost amenable szctions of the various establisiments and only
then spreading cut to other branches,

3. “ht head of the laktor Doparomert and the wors norm formulstors of the
Main Adm*.raiaf.rations, working in clozs 2ooperation with the Main Agninig-
tration heads, were chargec with implementing ths instructions,

4o Implementaticn s to procedas in the folloss 1g mannere

a) As of 20 December 1954 each Main Administration 18 to deteimine
which concern ' to serve as example and be minutely studied es to its
political eomplexicu. Areas vwhere work norms are already boing ovesiutw
tilled are to be selected o= storting poinis, and all messures LSt e~
ordinated with the Party secretaries and trade union chairmen 4 the afw * ™
fected sreas., S

b The eritical step_ of presenting the measures to the mass of the

workers 4¢ to be undertaken only after the Party members anong whe workers

have first been carefully.indoctrinated on the program. korkersg! discussions are
‘tc be conducted withopy raferenca to nopam inereases but rather with

emphasis on tne tachnological and organizational aspects of inareasing
rroductivity, :
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c) Noms in the plam,s are to ho set in & manner wnich wila axr
o convincing from the, uorkor% Slgndpoint -~ and not have thies saqblam{ of

boing ar itr'lrw %ci% v the plant manigzoment., Any :ndu;pl d wava
of nerm incroascs ir2 vhe plant « Lccti 7

D
s . kodl nktiwerhmrpe) are drawn up &% to Lo i ‘
¥4+ 4. €A1 1es are to be introduoed and then siowly

5. Gpecifizally,each Maia Mministrauon will procesd as foll

&) folaet and repm'r Lt” o the Contral lLabor Lepartment
by 20 Lecﬂber 195h. Tihe date for bhe sstebMehment of its stakhpovite
s ® w11 alse be zepsried a t that time, Werk leadsrs concerned will
crgonally instruct.ad by the »h‘ead of the Main Adminisirabion. jg.

b) The hripgade 411 include the head of the Jlabur Deparument,,.
w  ein Administration Work: " rnmlu‘cor a.nd, dr*a , a uﬁif

% werk north formulator £y
Nea. Dpfore. a;l'y wor is bugl
orzonizntinonsg, a3 well ag*with the trada W
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03 s to be isa'babl:lahed. ;
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¢} Prlitical and ecendinic aspects o w
&2 0 be minutely sed fefore any 4 ublil :
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“progressive’ goprkeors (L.3. 1D mambors) will ‘Jn carefully

twlatad boforeband oa the lmwand ains of the "Production Comsvliehions® .

, Inelility (Rsntnbx]ita ot )y not nirm i!“.u anea, 1o Qo be
dicenesesd in the "com.ulwuj.cns" rachno o rovum.ms,.; wark
r:r ~ankez 1* nand decmasain lc e
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